
Data Management 
@



“There is no reason for any
individual to have a computer in his 
home.”

K E N  O L S E N ,  F O U N D E R  O F  L E G E N DA R Y  M I N I C O M P U T E R  
C O M PA N Y  D E C



“Microsoft was founded with a
vision of a computer on every desk, 
and in every home.”

B I L L  G AT E S ,  N E E D S  N O  I N T R O D U C T I O N ,  
A R O U N D  1 9 8 0





How
can data and its 

management play at all a 
less important role



E.ON facts and figures

E.ON is an international, privately owned energy supplier based in Essen, 
Germany. With a clear focus on two strong core businesses we aim to 
become the partner of choice for energy and customer solutions. 

60,944 
(EUR in millions)

1378,126



2018
YEAR

• Program Set-up
• Looking into 

existing topics
• Tool selection
• Focus topic 

selection

2019
YEAR

• Implemented 
Erwin

• Started Expert 
Community

• GDPR 
Operationalization

2020
YEAR

2021
YEAR

Data Readiness’s Journey

• PowerBI KPIs
• Rolled out 

MetaData 
Management 
Platform

• Concept for Data 
Modeling

• Data Modeling
• Data Quality 

Playbook
• Data Management 

Community
• Data Source 

Transparency
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• After things fell into place, we enlarged our focus 

topics which allowed us to grow exponentially  

• Scalability was an essential component of 2020.

• We made sure that the quality of services is 

maintained even if the number of BU or users went up 

or the complexity of the business increased.  

“Make it happen.”
Michael Jordan

• Started to work on the fundaments 

-> Problems Transparency

-> Data Quality Fundamentals



In order to succeed, you must...
Dare!

Embrace & manage change

Be consistent

Create value

Focus on what matters



Any
questions?



Thank you!
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