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How can Organizations Make Better Strategies with Big 
Data?

With this thesis, I aim to review the challenges for strategic decision-makers that big data is creating. The main 
objective will be to examine how big data is changing the strategic analysis and how businesses can adapt to those 
changes. I want to analyze the process of strategic analysis and explain how big data is effecting it. With that 
information I want to look at possible solutions developed in academic research as well as analyze success factors from 
best practice examples. This results in answering the significant research question: How can organizations maker better 
strategies with big data? Therefore, this thesis is not only relevant for researchers, but also interesting for practitioners
as I will be combining theoretical research with practical insights. 



ADDED VALUE
. Big data can revolutionize strategy making as the access to more and better data should enable companies to create 
superior strategies.
. In this scientific paper I want to look at the strategic analysis part of the strategic process within a firm, examine its 
status quo and discover how big data is affecting it.
. Consequently, managers and decision makers can adapt their strategic analysis accordingly and, therefore, improve their 
company´s strategy.

INNOVATION
. Currently there has not been any research regarding the impact of big data on the strategic analysis.
. In fact, the impact of big data on management and the whole strategic processes has merely been considered by 
scholars and practitioners.
. Consequently, accounting for big data during this process can revolutionize the quality of strategies over all.



STRATEGY
. This paper addresses the strategic level as it would enable managers and strategy makers to improve their strategies by 
a vast amount.
. My interview partners, executives and data experts, all underlined the strategic necessity for using big data within the 
strategic process.
. However it is hard to make the improvements measurable as the effects of better strategies can only be determined in 
the long, by comparing company performance.



EXPERTISE
. The paper is based on scientific publications and frameworks within the areas of strategy and big data.
. Without the key concepts of data governance, companies will not be able to use big data as a resource during the 
strategic process.

USER CENTERING 
. The paper especially focuses on managers that are included within the strategic process of a firm.
. The concepts can also be used by consultants advising companies.

DEGREE OF IMPLEMENTATION
. Since this paper was compiled as a bachelor thesis, I have not implemented my findings.

COMMUNITY/RANGE
. The frameworks used within my paper are aimed at international corporations as well as SMEs.
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