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Agenda.

❖ Drei

❖ Data Governance journey @ Drei (framework, facts & figures, architecture)

❖ Data Marketplace: approach, benefits, demo
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Who are we?
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Drei: 
Everything from 
a single source. InternetMobile Fixed-line TV Business

Solutions
Wholesale



Telephony.

Individual tariffs for 

small, medium and 

large enterprises incl.

Mobile Device 

Management.

Drei Business: Ideal Solutions for 
corporate customers.

Internet.

Mobile and fixed line-

solutions support 

efficient work in the 

office and on the go.  

Interconnection.

The connection of 

individual enterprise 

locations enables 

efficient  and  secure 

cooperation; campus 

networks for enterprise 

locations. 

Digital 

Solutions

M2M/ IoT solutions for 

new business areas, 

Digital Signage, Data 

Analytics.



IT-Services.

Drei Support of IT-

Infrastructure; Cloud 

and Enterprise 

Filesharing

Drei Business: Ideal Solutions for 
corporate customers.

Comprehensive

solutions

E-Card-Connection 

and complete 

individual solutions, 

e.g. for pharmacies 

and medical doctors. 

Consultation.

Individual 

consultation from the 

first SIM-Card.

Customer-

service.

Competent, friendly, 

flexible and in 

proximity. 



Implementation

Project
Setup Initiative

Data Governance Journey.

DGV v1 DGV v2 DGV +
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Information Intelligence (CFO)

Data Governance Team 
(agile/Kanban)

IT Financial & Analytical 

Services (CTO)

DEV Team 2
(agile, data access & visualization)

DEV Team 1
(agile, data integration & modelling)

Development relevant data governance processes
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Organizational embedding.

Domain Leads

Data Governance Review

Monthly frequency, All operative decisions as well as many strategic decisions made in this body. Representative of every involved team/stakeholder present.

Management Board

Occasionally, resources, Initiative progress & success

DO&DS

Products
DO&DS

Retail
DO&DS

Market

DO&DS

Customer
DO&DS

Margins
DO&DS

Network
DO&DS

…
Stakeholder



Data Governance Framework.

❖ Focused approach from the very beginning.

❖ Start with two DWH development teams only.

❖ Scope limited to data for reporting systems (Tableau, 

SAP BO) and relevant source system (DWH, 

Denodo and connected source systems).

❖ Data Catalog only scans respective systems.

❖ Legacy data documentation only occasionally, ➔ 

every new dataset leaving the „factory“ must fulfill 

data governance minimum standards.

❖ Automatization of data governance processes. 9

Approach

Commitment & responsibility through data ownership

21
Subject Areas

17
Data Owners

19
Data Stewards

21
Data Champions

Data Scope targeted

1.914
relev. Data Sets

630,7 k
Assets scanned

< 15
System scans

Data Knowledge continously increasing

307
Data Sets docu.

16%
Onboarding rate

84%
Ownership

3.200
Attributes

1.195
Business Terms

Facts & Figures



Challenges.

❖ Abstract topic, hard to make it visible and tangible to an organization. 

❖ Significant lead time until benefits materialize.

❖ Continuous justification challenges on benefits of Data Governance.

❖ Secure resources continuously.

❖ Resistance on multiple levels in the organization.

❖ Organizational integration of data governance team. Skills, experience, recruiting.

❖ Configuration of tools and workflows, design of data governance processes.
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E
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Mobile & Fixed Line DWH 
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W
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d
a

ta
Common Connected Area

Common Reporting Area Self-

Service

SQL Client
scanning

scanning

scanning

Report

Denodo 

Dataset

Source 

Dataset

Data Lineage

Data Lineage

Dataset Documentation

Process

dataset description 

column description
Additional meta data (data 

owner/steward, developer, 

JIRA story, …)

report description 

screen shots

automatic 

onboarding
Report

automatic 

onboarding

Denodo 

Dataset

automatic 

onboarding

Source 

Dataset

automatic 

onboarding
Report

automatic 

onboarding

planned

Denodo 

Dataset

Data Governance & Marketplace: Architecture
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Enterprise 
Cloud

On-premises

HybridMulti-Cloud

10K+ Metadata-Aware Connectors

AI-Powered Metadata Intelligence & Automation

Connectivity
Metadata System of Record

Intelligent Data Management Cloud

API & APP 
INTEGRATION

DATA QUALITY & 
OBSERVABILITY

DATA 
CATALOG

DATA INTEGRATION
& ENGINEERING

MDM & 360 
APPLICATIONS

GOVERNANCE & 
PRIVACY

DATA
MARKETPLACE

ACCESS
MANAGEMENT

Cloud Data Governance: Quo VAIdis
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DATA CONSUMERS

10K+ Metadata-Aware Connectors

A I - P o w e r e d  M e t a d a t a  I n t e l l i g e n c e  &  A u t o m a t i o n

Connectivity
M e t a d a t a  S y s t e m  o f  R e c o r d

Intelligent Data Management Cloud

DATA SOURCES

IoT Machine Data Logs
+SaaS Apps 

Sources
On-premises 

Sources

Real-time / 
Streaming 
SourcesApplicationsMainframe Databases

+

Data Engineer Citizen Integrator Data Scientist Data Analyst Business UsersETL Developer

API & APP 
INTEGRATION

DATA QUALITY & 
OBSERVABILITY

DATA 
CATALOG

DATA NTEGRATION & 
ENGINEERING

MDM & 360 
APPLICATIONS

GOVERNANCE & 
PRIVACY

DATA
MARKETPLACE

ACCESS & 
INTEGRATE

SHARE & 
DEMOCRATIZE

CONNECT & 
AUTOMATE

DISCOVER & 
UNDERSTAND

GOVERN & 
PROTECT

CLEANSE & 
TRUST

MASTER & 
RELATE

ACCESS & 
PROTECT

ACCESS
MANAGEMENT



Data Marketplace Approach.

❖ A company wide platform for everybody in Drei! No access restrictions for any internal 

employee.

❖ Data Marketplace is an integrated component of Informatica Axon.

❖ Only governed data are onboarded to Data Marketplace!

❖ First data product: Tableau reporting.

❖ Next data products: will be defined within learning phase in 2024 together with business units

❖ Access requests to Tableau reports triggered via Data Marketplace, …

❖ … but actual approval workflow/management remains in centralized access mgmt application.

Data Marketplace has been set up as a .
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publishes data

track orders, access

approves access

searches data

auto-provisioning

requests access

Data Provider Data ConsumerData Marketplace

governed 

data

Data Marketplace.

(EUIS)
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1. Dataset 
created / 
changed

Data Developer

2. Enterprise 
Data Catalog 
scanning data 
sources

DGV Team

3. Dataset 
documented in 
Enterprise Data 
Catalog

Data Developer

4. Onboard 
dataset to 
Business 
Glossary via 
Business Term 
mapping

Data Developer

5. Onboard 
„Data Product“ 
to Data 
Marketplace (= 
publication)

DGV Team

6. [optional]

Set up access 
process

DGV Team

Publication.

Enterprise
Data Catalog

Data Source

Data Marketplace
Access
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Data Marketplace Demo.



Search.



Data Product Summary.



Data Product Preview.



Request Access.



Business Justification.



Access Request History.



Data Access.



Governed Data – Data Sets.



Governed Data – Data Attributes.



Data Discovery.



Business Glossary – Data Set Summary.



Business Glossary – Data Attributes.



Business Glossary – Stakeholder.



Business Glossary – Data Catalog Link.



Data Catalog – Data Set Overview.



Data Catalog – Data Lineage.



❖ Establish landing page to share, search and shop for data.

❖ Create a cultural to stimulate pro-active sharing of data instead of maintaining data silos.

❖ Have governed data at the centre of attention.

❖ Reduce time spent to search and access data or identify responsibilities.

❖ Increased efficiency by a modern data management infrastructure (data distribution, data 

ownership, access management, development time, etc.)

❖ Data Driven Organization & Data Democratization: More data, easier available for more data 

consumer.

Benefits.



Prep+CommImplementationConcept

Data Marketplace Roadmap.

Learning 

Phase

Roadshows

+ Data 

Products

Data MarketplacePrototype
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Thank you.
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